@ Lexington Medical Center

The
Irmo

STRUT

OKRA STRUT MEETING

Irmo Municipal Building
7300 Woodrow Street, Irmo, SC 29063

April 14, 2026 @ 6:15 PM

AGENDA
L. Call to Order
II.  Approval of the Minutes

I1I.

IV.

VI.

VII.

A.

Minutes of March 10, 2026

Amendments to the Agenda

Presentation by Citizens

Budget Update

Old Business

A.

Updates from Task Areas (Admin, Entertainment, Exhibitors & Food
Vendors, Marketing, Parade, Okra Strut 5K, Sponsors, Volunteers, Rentals)

New Business

A.
B.

Discussion Regarding Golf Cart Rentals (Fulmer)

Approval for Golf Carts from Tony Mizzell, Golf Car Rentals, not to Exceed
$2000.00 (Fulmer)

Discussion of Bus Use and Number Needed (Fulmer)
Approval to Use Universal Buses not to exceed $2500.00 (Fulmer)

Discussion of Parking Lot Attendants (Fulmer)



F. Discussion Regarding Amusement Rides by Mad Hatter Amusements
(Fulmer)

G. Approval to use Mad Hatter for amusement rides not to exceed $25,000.00
(Fulmer)

H. Discussion Regarding 5K Medal & T-Shirt Design (West)

|.  Approval for 5K Medal & T-Shirt Design (West)

J. Approval of Parade Theme (Carpenter)

K. Discussion Regarding Parade Grand Marshal (Carpenter)
VIII. Next Meeting

A. May 12, 2026

IX.  Adjournment

ADA Notice: The Town of Irmo complies with the Americans with Disabilities Act. For meeting
accommodations, call (803) 781-7050 during normal business hours and ask for the Events Manager or
the Communications Director.



