@ Lexington Medical Center

The
Irmo

STRUT

OKRA STRUT MEETING

Irmo Municipal Building
7300 Woodrow Street, Irmo, SC 29063

February 10, 2026 @ 6:15 PM

Optional Zoom Viewing Link: http://bit.ly/okra-strut
AGENDA

L. Call to Order
II.  Approval of the Minutes
A. November 11, 2025
B. December 16, 2025
III. Amendments to the Agenda
IV. Presentation by Citizens
V. Budget Update
VI.  Old Business
VII. New Business
A. Approval to Recommend Reappointment of Phyllis Hawkins (Cilley)

B. Appoint James Mack, Glenn Fulmer, and Radley West as Non-Voting
Commissioners (Cilley)

C. Assignment of 2026 Task Area Chairs [Entertainment, Rentals, Sponsors,
Volunteers, Food Vendors, Exhibitors, Marketing, Parade] (Cilley)

D. Discussion of the 2026 Proposed Budget (Cilley)

E. Approval of the 2026 Proposed Budget to Send to Town Council (Cilley)


http://bit.ly/okra-strut

Discussion of Adding a 5K Event (West)
Approval to Add a 5K Event (Cilley)

T o m

Assignment of a 5K Task Area Chair (Cilley)
|.  Discussion of 2026 Entertainment (Sherr)

J. Approval of Taylor Swift Tribute to Play Saturday for an Amount Not to
Exceed $7,000. (Sherr)

K. Approval of Dixiana with Leon Everette to Perform Saturday in an Amount Not to Exceed
$3,000. (Sherr)

VIII. Adjournment

ADA Notice: The Town of Irmo complies with the Americans with Disabilities Act. For meeting
accommodations, call (803) 781-7050 during normal business hours and ask for the Events Manager or
the Communications Director.



