
 
 

TOWN COUNCIL WORKSHOP 
 

Irmo Municipal Building 
7300 Woodrow Street, Irmo, SC 29063 

 
January 6, 2026 @ 6:00 PM 

  
AGENDA 
 
I. Call to Order 

II. Discussion Items 

 A. Discussion concerning an updated solid waste contract with Tyler Sanitation/NewSouth 
Waste 

 B. Discussion on possible changes to the Municipal Ordinance, Sec. 2-64 - Rules and Order 
of Proceedings 

 C. Discussion for the Town to observe Juneteenth as a holiday 

 D. Discussion on the creation of a Heart of Irmo award 

III. Open Discussion 

IV. Adjournment 

  

ADA Notice: The Town of Irmo complies with the Americans with Disabilities Act. For meeting 
accommodations, call (803) 781-7050 during normal business hours and ask for the Deputy Town 
Administrator or Municipal Clerk. 
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Staff Report 

 
Discussion concerning an updated solid waste contract with Tyler Sanitation/NewSouth 

Waste 
 
DATES: January 6, 2026 
TO: Town Council 
FROM: Jim Crosland, Town Administrator 
SUBJECT: NewSouth Waste Contract Proposal 
ACTION 
REQUESTED: 

 

 
Background 
NewSouth Waste (formerly Tyler's Sanitation) would like to purchase 5,000 new roll 
carts to transition all recycling to the same 95 gallon size containers they currently use 
for regular waste.  The current 65 gallon recycling containers will be retained as yard 
debris cans.  The cost of the 5,000 cans will be $288,910.80, to be paid out over five 
years at a cost of $1.19 per home per month, or $14.28 per year.  These cans will be 
repaired and maintained by NewSouth going forward. In so doing, the current contract 
with NewSouth would be extended by five years, until Dec. 31, 2031. 
 
Analysis 
Irmo has had a solid waste contract with NewSouth/Tyler's since 2018, and extending 
this contract until 2031 would result in 13 years without a bid for solid waste services. 
 That having been said, NewSouth has been a good partner to the Town, we receive 
comparatively few complaints from citizens concerning their service, and the Town has 
found in the past that we charge less to our citizens than neighboring areas do for solid 
waste, recycling, and debris pickup. 
 
Staff Findings 
 
 
Attachments 
1. New South Contract 
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Ord. 26-04 Council Proceedings 

 
Staff Report 

Amendment to the Municipal Ordinance 

DATES: Town Council Workshop: January 6, 2026 

TO: Irmo Town Council 

FROM: Jim Crosland, Town Administrator 

SUBJECT: Municipal Ordinance Amendment  

ACTION 
REQUESTED: 

Discussion concerning an ordinance to amend Chapter 2 of the Municipal 
Ordinance regarding Town Council proceedings 

 

Purpose 
The purpose is to consider changes to the Municipal Code of Ordinance as it pertains to the 
proceedings of the Town Council, sections 2-61 through 2-71.   
 
Background 
Council and Staff have both noted concerns about the flow of Council meetings and desire to 
“tighten up” the rules concerning said meetings.  Certain rules exist but are not always followed, 
such as Sec. 2-69 Appearance by Citizens, or can lead to repetition (two separate presentations by 
citizens in the order of proceedings).    
 
Summary 
Possible suggested changes to the ordinance are attached, incorporated into the code. 
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Sec. 2-61. Date, time and place. 

(a) Regular meetings of the council shall be held at the town municipal building at 6:00 p.m. on the third 
Tuesday of each month, unless changed by a majority vote of members present at any regular meeting. The 
council shall give written public notice of regular meetings of the council at the beginning of each calendar 
year. The notice shall include the dates, times and places of regular meetings of the council.  

(b) Special meetings of the council may be held on the call of the mayor or a majority of the council members. 
Notice of a special or rescheduled meeting shall be given 48 hours in advance, except in cases of emergency, 
to all available members of the news media by the municipal clerk and posted in a public place. The public 
notice shall include the agenda, date, time and place of the special or rescheduled meeting.  

(c) All regular, special or rescheduled meetings of the council shall be open to the public.  

(Code 1985, § 2-301; Ord. No. 20-24, 12-15-2020; Ord. No. 23-26, 12-19-2023; Ord. No. 25-05, 5-20-2025) 

Sec. 2-62. Executive sessions. 

(a) The council may hold a meeting closed to the public as permitted by the South Carolina Freedom of 
Information Act and this Code at such times and in such place as may be deemed necessary and in the public 
interest.  

(b) Prior to going into executive session, the council shall vote on the question, and, when such vote is favorable, 
the mayor or presiding officer shall announce the purpose of the executive session.  

(c) Any formal action taken in executive session shall thereafter be ratified in public session prior to such action 
becoming effective. The words "formal action" mean a recorded vote committing the council to a specific 
course of action. The council may hold a closed meeting for the purpose of receiving an administrative 
briefing by an affirmative vote of three-fourths of its members present and voting when required by some 
reason so compelling as to override the general public policy in favor of public meetings; provided, however, 
that no budgetary matters shall be discussed in such closed session except as otherwise provided by law. 
Such reasons and the votes of the council members shall be recorded and be matters of public record.  

(d) Pursuant to S.C. Code § 30-4-90 4(c) No person may record a town council executive session. Recording 
devices such as, but not limited to, tape recorders, IPads, video recorders, etc., are not allowed. 
Microphones and/or cell phones must be turned off or left outside of executive session chamber.  

(Code 1985, § 2-302; Ord. No. 18-13, 6-5-2018) 

Sec. 2-63. Quorum. 

A majority of the council members serving shall constitute a quorum for the transaction of business at any 
meeting. The mayor or mayor pro tempore shall preside, except that, in the absence of both, the members present 
shall elect a presiding member.  

(Code 1985, § 2-303) 

Sec. 2-64. Rules of order and order of proceedings. 

(a) Except as otherwise required by state law, ordinance or by council resolution all proceedings of the council 
shall be governed by Robert's Rules of Order, Newly Revised.  
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(1) All items under: "Old business" and "new business" must have a motion and a second to allow any 
discussion and/or decision to be made.  

(b) The order of proceedings at regular meetings of the council shall be as follows unless revised by resolution of 
the council:  

(1) Call to order by presiding officer;  

(2) Approval of the agenda; (amendments to the agenda of a regular scheduled meeting may be 
considered with the approval of a majority of council members present—subject to any applicable 
state laws)  

(3) Reading of minutes of previous meetings and workshops, and their consideration and approval;  

(4) Reports of standing and special committees;  

(5) Consideration of communications; (this section may include, but not be limited to Business of the 
Month, School Showcase, Community Connection, Special Presentations and items such as obituaries 
or things of interest to members via news print, emails, magazines or other forms of social media. 
Copies of the item must be provided council members upon request and/or the location of where the 
article can be obtained for others to follow-up on. Council Members may ask questions pertaining to 
the item but debates are not permitted)  

(6) Presentations by citizens the public;  

 a.  Agenda Items 

 b.   Non-Agenda items 

(7) Unfinished business to include second reading of ordinances;  

(8) New business to include introduction and first reading of ordinances and resolutions and matters 
presented by council members;  

(9) Presentations by citizens;  

(10) Discussion items;  

a. Item must be placed on the agenda before the agenda is officially distributed to the media and 
general public.  

b. No more than three total discussion items on any one meeting agenda.  

c. No council member can place more than two discussion items on the agenda each month.  

d. Every council member will be allowed five minutes to make their presentation during the 
discussion.  

(11) Executive session; (council may take action on items discussed in executive session after returning from 
executive session)  

(12) Adjournment.  

(c) If it is desired to transact business out of its order, it shall be necessary to suspend the rules by a vote of a 
majority of the council members present. A motion to suspend the rules may be made at any time during the 
meeting.  

(Code 1985, § 2-304; Ord. No. 12-01, 2-24-2012; Ord. No. 12-06, 5-1-2012; Ord. No. 16-06, 4-19-2016; Ord. No. 16-
20, 9-20-2016; Ord. No. 17-03, 2-21-2017; Ord. No. 17-21, 9-5-2017; Ord. No. 23-17, 7-18-2023) 
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Sec. 2-65. Addressing council and decorum. 

In order to allow each member of council to speak to an issue, to debate the issue, and to allow each the 
opportunity to influence other members to support or oppose the motion, each member must also abide by the 
rules of order adopted by council. For the convenience of time, respect for each member, and for the effective 
conducting of town business, each member must first be recognized by presiding officer and agree that they will 
not:  

(1) Interrupt other speakers without proper reason (point of order, point of information, etc).  

(2) Carry on private conversations during the meeting.  

(3) Questions or make comments not relevant to the business at hand.  

(4) Involve personalities in comments.  

(5) Make frivolous motions.  

(6) Argue with presiding officer.  

(7) Make unnecessary points of order or appeals from the ruling of the chair.  

(8) Make political speeches.  

(9) Refuse to abide by a legitimate ruling or order of the presiding officer.  

(Code 1985, § 2-305; Ord. No. 19-18, 10-1-2019) 

Sec. 2-66. Voting requirements. 

(a) All actions of the council shall be by a majority vote of the members present at a public meeting. Every 
council member present shall vote on every question except when required to refrain from voting by state 
law. No council member may leave the council chamber while in public session without permission of the 
presiding officer. Voting by council may be by voice vote, by raised hand or by roll call in alphabetical order. 
Any member at any time may request a roll call vote on matters before the council. All votes shall be 
recorded in the council minutes by the municipal clerk in such a way that each member's vote is identifiable. 
Any council member desiring to express a position on a matter voted upon by council may do so immediately 
after the vote is taken by gaining recognition by the presiding officer and, upon recognition, briefly stating his 
position so that it may be recorded in the minutes of the meeting.  

(b) Council members are considered "present" at council meetings or workshops if they participate either by 
being physically present or attending electronically. In-person, physical attendance is expected to be the 
norm.  

(c) Council members may participate electronically in council or committee meetings or workshops and possess 
the same authority as members who are physically present at the meeting, provided that all of the following 
conditions are met:  

(1) A quorum of the council members are physically present at the meeting place and remain physically 
present throughout the meeting;  

(2) The presiding officer is physically present at the meeting;  

(3) Council members, attending in person and by electronic means, and persons in attendance at the 
council meeting can hear any and all comments made at the meeting; and  

Page 18 of 21



 
 

 
    Created: 2025-12-12 14:50:46 [EST] 
(Supp. No. 24, Update 1) 

 
Page 4 of 6 

(4) All comments, motions and votes of the member(s) attending electronically are recorded in the 
minutes of the meeting.  

(d) Electronic participation shall be limited to situations that prevent physical attendance at meetings and not 
used as the primary method of meeting attendance.  

(Code 1985, § 2-306; Ord. No. 17-06, 3-7-2017; Ord. No. 22-32, 9-20-2022; Ord. No. 23-17, 7-18-2023) 

Sec. 2-67. Minutes of meetings. 

The municipal clerk shall keep the minutes of all public meetings of the council which should be a matter of 
permanent public record. At each council meeting the minutes of the previous meeting should be presented for 
approval. Minutes shall not be considered the official record of a meeting until approved by the council.  

(Code 1985, § 2-307) 

Sec. 2-68. Agenda and order of proceedings for special meetings. 

(a) Matters to be considered by the council at a special meeting, except a called emergency meeting, shall be 
placed on a written agenda prepared by the municipal clerk and publicly posted a minimum of 24 hours in 
advance. Amendments to the agenda of any special meeting may be considered with a two-thirds vote of 
members present. The agenda of the special meeting will be:  

(1) Call to order;  

(2) Approval of the agenda;  

(3) Presentations by citizens the public (agenda item only);  

(4) New business;  

(5) Presentation by citizens;  

(6) Executive session (if needed);  

(7) Adjournment.  

(b) If it is desired to transact business out of its order, it shall be necessary to suspend the rules by a vote of a 
majority of the council members present. A motion to suspend the rules may be made at any time during the 
meeting.  

(Code 1985, § 2-308; Ord. No. 15-17, 1-19-2016; Ord. No. 16-06, 4-19-2016; Ord. No. 17-04, 2-21-2017; Ord. No. 
17-20, 9-5-2017; Ord. No. 23-17, 7-18-2023) 

Sec. 2-69. Appearance by citizens the Public. 

Any member of the public is entitled to appear before the council at any regular or special meeting 
concerning any municipal matter on the current agenda.  Persons desiring to speak on agenda items must 
personally sign in prior to the beginning of the meeting. Sign-up sheets must contain the speaker’s name, address 
and the issue/matter to be addressed.  These speakers shall be called by the presiding officer during the agenda 
item “Presentations by the Public, agenda items.” 

Persons desiring to speak on Town matters not currently on the agenda may contact the Town Clerk by 3:00 
p.m. five (5) days prior to a regular business meeting and request to be placed on the agenda of said regular 
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business meeting.  These speakers shall be called by the presiding officer during the agenda item “Presentations by 
the Public, non-agenda items.” The public may not speak on non-agenda items at special meetings.   

Each person addressing council during the “presentations by the public” section of the agenda will be 
allowed not more than three minutes to speak.   

Certain speakers, deemed to be of special interest to the Town and Council at the discretion of the Town 
Administrator, shall be placed on the agenda under the item “Consideration of Communications.” These speakers 
may speak for longer than three minutes and are free to submit slides or other materials to be shown or 
distributed during the meeting.   

Any citizen of the town shall be entitled to appear before the council at any regular or special meeting 
concerning any municipal matter with the exception of personnel matters. Persons desiring to speak may call the 
municipal clerk no later than two hours before the meeting to be placed on the meeting sign up sheet, or 
personally sign in prior to the beginning of the meeting. Sign up sheets must contain name, address and the 
issue/matter resident will address.  

The order that citizens shall be allowed to speak will be: Residents of the town; followed by licensed 
businesses within the town; and then owners of property in the town. A person who does not meet these 
requirements can speak after all others and only if no council member objects. Each person addressing council will 
be allowed not more than three minutes to speak.  

(Code 1985, § 2-309; Ord. No. 16-08, 6-21-2016; Ord. No. 19-19, 10-1-2019) 

Sec. 2-70. Citizen and audience decorum during council meetings; public hearings and public 
participation by citizens. 

(a) The town values your opinion and invites you to address the town council on any town matters. Rules of 
decorum exist that are used to govern time and manner of expression to ensure responsiveness to your 
concern. In support of and respect for an open, fair and informed decision-making process the town council 
recognizes that:  

(1) Civil, respectful, and courteous discourse and behavior are conducive to the democratic and 
harmonious hearing of concerns and decision making.  

(2) Uncivil discourse and/or discourteous and inappropriate behavior have a negative impact in on the 
character and productivity of the decision-making process.  

(b) To preserve the intent of open government and maintain a positive environment for citizen input and council 
decision making the following rules of decorum have been established:  

(1) Speakers will always conduct themselves in a civil and respectful manner.  

(2) Speakers will refrain from use of obscene language, "fighting words" likely to incite violence from 
individuals to whom the words are addressed, or other language which is destructive to the orderly 
and fair progress of discussion.  

(3) Speakers will refrain from making comments of a personal nature regarding others.  

(4) Name calling and/or obscenity is forbidden.  

(5) Shouting, yelling, screaming is forbidden.  

(c) It is the intent of council to hear from residents regarding issues and concerns. It is also important for council 
to hear from residents and citizens from both sides of any issue.  
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(1) Audience will refrain from commenting, shouting, booing, clapping, stomping feet or other 
inappropriate and/or disruptive behavior.  

(2) No campaign placards, banners, or signs will be permitted in council chambers.  

(3) No commercial solicitation will be permitted during public participation.  

(d) Any person who engages in disorderly conduct which disrupts, disturbs or otherwise impedes the orderly 
conduct shall at the discretion of the mayor or the mayor pro-tem terminate their time from speaking and/or 
may be removed from the building. If the presiding officer fails to act, then most of the council may also vote 
to terminate the speaking of an individual and/or the removal of a person.  

(Ord. No. 19-20, 10-1-2019) 

Sec. 2-71. Confidentiality. 

(a) Except as authorized by law or as allowed in the exercise of official duties, it shall be unlawful for Town 
officers or employees to disclose to third persons confidential information concerning the property, 
government or affairs of the Town. It shall be unlawful for a Town officer or employee to use such 
information to advance the financial or other private interests of themselves or others.  

(b) Except as required by law or as allowed in the exercise of official duties, it shall be unlawful for a member of 
council or person in attendance at an executive session of the council to disclose to another person or make 
public the substance of a matter discussed in an executive session of the council.  

 

Page 21 of 21


	I. Call to Order
	II. Discussion Items
	A. Discussion concerning an updated solid waste contr
	12-9-25 Solid Waste Contract Proposal
	New South Contract

	B. Discussion on possible changes to the Municipal Or
	Council Proceedings Staff Report
	Council Proceedings Ordinance with Changes

	C. Discussion for the Town to observe Juneteenth as a
	D. Discussion on the creation of a Heart of Irmo awar

	III. Open Discussion
	IV. Adjournment

