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TOWN COUNCIL WORKSHOP

Irmo Municipal Building
7300 Woodrow Street, Irmo, SC 29063

December 9, 2025 @ 6:00 PM

AGENDA
L. Call to Order
II.  Discussion Items
A. Discussion of Procurement Ordinance

B. Discussion of FY 25-26 Budget Amendments

¢ Irmo Little League - $50,000

e Universal Outreach - $30,000

e SC Career Kids - $30,000

e MPA Strategies - $27,500

e 2025 Chevy Silverado (Code Enforcement) - $53,288
e |IPD Weapons - $28,585

Hustler Mower - $19,000

e Rawl's Creek Basketball Court - $100,000
Team |IA / Scanning Project - $20,000

e Events Manager Position - $40,000

¢ K-9 Units (Two) - $20,000

e Welcome to Town Signage - $60,000

e Council Retreat - $3,500

C. Discussion on amendments to the Okra Strut Commission and Events
Committee ordinances

D. Discussion concerning an updated solid waste contract with Tyler
Sanitation/NewSouth Waste



E. Discussion concerning annexation applications:

o \Water Walk
e Celtic Works

Discussion of the 2026 Town Council Calendar

G. Discussion concerning acceptance of a grant for the Inclusive Park at Rawl's
Creek

H. Discussion concerning the granting of an easement to Richland County for
the Broad River Road widening

|.  Discussion from Mayor Danielson concerning the National League of Cities
conference

III. Open Discussion

IV. Executive Session

A. Personnel Matter §30-4-70(a)(1) — Discussion on contractural matters related
to the Town Administrator and Municipal Court Judge.

V.  Adjournment

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the
Town of Irmo will not discriminate against qualified individuals with disabilities based on disability in its
services, programs, or activities. If you need accommodation to attend the meeting, please contact the
Town Administrator or Municipal Clerk for assistance at (803)781-7050, M-F between the hours of 8:30 —
5:00 (closed most Federal and State Holidays).



