@ Lexington Medical Center

The
Irmo

STRUT

OKRA STRUT MEETING

Irmo Municipal Building
7300 Woodrow Street, Irmo, SC 29063

October 14, 2025 @ 6:15 PM

Optional Zoom Viewing Link: http://bit.ly/okra-strut

AGENDA
L. Call to Order
II.  Approval of the Minutes

III.
IV.

V.

VI.
VII.

A. Approval of the Minutes for the September 9, 2025, meeting.
B. Approval of the Minutes for the August 25, 2025, meeting.
Amendments to the Agenda

Presentation by Citizens

Budget Update

Old Business

New Business

A. Discussion of what went great, what could be improved, and what could be
done differently next year. (Cilley)

VIII. Adjournment

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the
Town of Irmo will not discriminate against qualified individuals with disabilities based on disability in its
services, programs, or activities. If you need accommodation to attend the meeting, please contact the

Town Administrator or Municipal Clerk for assistance at (803)781-7050, M-F between the hours of 8:30 —

5:00 (closed most Federal and State Holidays).

Page 1 of 3


http://bit.ly/okra-strut

Okra Strut Commission Meeting
September 9, 2025

VMP: M. Carpenter, P. Hawkins, S. Fulmer, L, Sherr (via zoom), D. Cilley, absent;K. Snipes.
Nvmp: J. Mack, M. Ward, Melissa Ward, G. Fulmer, T. Heron, M. Cirri, D. McNaughton.

CTO: 1816

Il Motion to approve minutes from August 26, 2025 by P. Hawkins, 2nd M. Carpenter,
approve 5-0.

Motion to approve the minutes from August 29, 2025 by S. Fulmer, 2nd M. Carpenter,
approve 5-0.

Il There are no amendments to the agenda.
IV There was no presentation by citizens

V The budget is very positive at present. The Accommodations Tax from the hotels for
$30,000.00 is strongly in our favor.

VI We have 13 sponsors, the food vendor apps are done, the final exhibitor count is not
complete as there are still applications being received. There was a donation of $50.00
from Costco. Volunteer major areas are covered but we need 5 more volunteers for the
parade.

WIS will be at the strut at 1500 on Friday for interviews at the Magnolia Shelter. We have 2
banners for the main stage. 9/15 is the last day to apply for the parade.

Motion was made to charge a $10.00 amusement fee for the RC car racers by S. Fulmer 2nd
L. Sherr, approve 5-0.

VII No new business
VIl Motion to adjourn by P. Hawkins, 2nd L. Sherr.

Meeting adjourned 1915

Respectfully submitted,

Phyllis Hawkins
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September 25, 2025

Irmo Okra Strut Commission Meeting for this month has been cancelled due to no new or
recent business to attend to.

Next meeting will be October 14, 2025 .

Respectfully submitted,
Phyllis Hawkins
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